
2020
ANNUAL REPORT

Dear members of Trinity Lutheran Church,

In previous years, Trinity’s Annual Reports have been filled with stories and reports from 
the Council, Committees, and Ministry Teams highlighting the accomplishments and 
growth of Trinity. In light of the circumstances of the past year, this report, as well as our 
Annual Meeting, will be different from previous years. But please don’t let that dismay 
you from celebrating all that Trinity Lutheran is and will continue to be! (For a complete 
version of the report, including the details of the Financial Report, visit www.trin.org.)

~ Carol Murray, Trinity Council President

The Budget Forum will be held on Sunday, January 24, and the Annual Meeting will 
be held on Sunday, January 31. Both meetings will be held at 10:00 am via ZOOM. 
Instructions for attending will be emailed before each meeting which will include the 
link to the ZOOM meeting. Simply click that link and follow the instructions. If you 
do not have an email address on file at church but would like to attend the meeting, 
please contact the Trinity church office at 952-955-1891 or trinityoffice@trin.org.
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Unapproved Minutes of the Trinity Lutheran Church 
162nd Annual Meeting

Sunday, January 26, 2020  |  12:00 Noon

 The meeting, held at Trinity Lutheran Church, was called to order by President Hubie Widmer.  
 Pastor Jeff Engholm led opening devotions.  A quorum was present for the meeting.

 January 27, 2019 Annual Meeting Minutes were approved as printed. 
  M/S/C – Brett Gens / Gary Harding / carried

 Nominations:
  1.   Nominations for Church Council were approved by unanimous ballot:  

Ken Tufte, Carol Murray, Nancy Pickering, and Jodi Boylan
  2.   Nominations for Nominating Committee were approved by unanimous ballot:  

Liz Hirsch, Rochelle Prigge, Hubie Widmer, Frank Kaduk, Marlene Bender, and Mike Haller
  3.   Nominations for Cemetery Board were approved by unanimous ballot:  

Mike Panzer and Jeff Neaton
  4.   Nominations for the Trinity Foundation were approved by unanimous ballot:  

Kevin Holmes and Lindsay Guetzkow

 Reports:
   Written reports were shared by the Church Council President, Financial Administrator, and the 

Audit Committee. Written reports were also shared by various ministry teams and committees.  
All reports were approved. 
M/S/C – Gary Harding / Frank Kaduk / carried

continued on next page
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 New Business:
  The Budget for 2020 was submitted and approved.
  M/S/C – Brett Gens / Jane Murrow / carried
  Newly elected church council and committee members were installed.
  A brief summary of storm damage and repair was given.

 The meeting was adjourned at 12:41 pm, followed by a closing prayer and song.

Names Submitted by Nominating Committee
for 2021 Open Positions

 Church Council (3-year term)
 Dave Schoening
 Diane Holmes
 Nancy Stello
 Corky Ibeling (1-year replacement term)
 
 Cemetery Board (3-year term)
 Fred Thomson
 Jim Sandquist

Trinity Evangelical Lutheran Church
2020 Congregation Statistics  

Year End 2019
 Total Baptized Members .............................................................................................720
 Total Confirmed Members .........................................................................................562

Year End 2020
 Total Baptized Members .............................................................................................730
 Total Confirmed Members .........................................................................................575

Total voting members December 31, 2020:  277 
The constitution defines a voting member as a confirmed member who  

has communed AND contributed in the past year.

 Members Baptized in 2020: Madison Dalbey, Kendall Goulson, Brinlee Loehrs, Milo Rosholt
  Members Deceased in 2020: Gladys Cornell, Joan Fritzke, Frank Kaduk, Roland Kuehne,  

Lucille Munkelwitz, Lois Nussbaum

Nominating Committee (1-year term)
Gina Phearman 
Bill Whitehead 
David Hendricks 
Jenny Haller 
Meaghan Erickson
Mike Haller



Dear Trinity Members,  
Family, and Friends,

This past year has brought tremendous challenges to 
our families, churches, schools, hospitals, businesses, 
communities, and nation. The global pandemic has 
brought a health crisis, racial tensions have revealed a 
culture crisis, the election has brought a political crisis, 
and in the midst of all this we have seen an economic 
crisis. Usually when we think of a “crisis” we think of 
danger, uncertainty, and insecurity. But If you take a 
look at the Latin root of the word, “crisis” literally means 
“decisive turning point” from which there is no going 
back. 

It’s true — there is no going back to the year 2020, 
and there’s also no going back to the way things used 
to be at Trinity. We truly are becoming a new church. 
For instance, we used to offer worship inside our 
building once a week on Sunday mornings, but now 
we hold services online twice a week. We used to hold 
meetings face to face, but now we meet online over 
the internet. We used to receive our financial offerings 
by passing a plate through the pews, but now people 
share their gifts by dropping them off, mailing them 
in, texting, or by a number of other online methods. 
(Go to trin.org/give to learn more!) Once the global 
pandemic is over, do you think all of these new ways 
of doing things are going to go away? Of course 
not! We’re working through a “crisis” which is truly 
proving to be a “turning point” that will impact our 
congregational life for years to come. 

If I could sum it up In a few words, it would be this: 
Trinity used to be primarily an “onsite” congregation 
that also had an “online” presence. But now, we are a 
congregation that is equally onsite AND online, with 
huge overlap between the two. As we look down 
the road, we plan to continue offering BOTH onsite 
and online worship services. We will continue to hold 
meetings BOTH in person and online. We will continue 
to receive financial gifts through BOTH onsite and 
online means. Through this crisis, Trinity has reached a 
turning point, and there is no going back. 

When I take a look at this past year, there’s no doubt 
that there have been hardships, disappointment, and 

grief over all the things we’ve lost at Trinity. But I also 
have to say that we have grown through this time in 
ways that we never would have imagined. No, I’m not 
thankful for the pandemic, but I am thankful for all the 
ways that God has been at work through the pain that 
it’s brought. There’s a Bible verse that comes to mind 
from Romans 5: “We know that suffering produces 
endurance, and endurance produces character, 
and character produces hope, and hope does not 
disappoint us, because God’s love has been poured 
into our hearts.” I believe that’s true — God’s love has 
been very real over the past year, and will certainly be 
with us in the days to come. 

Pastor’s Report 
2020 Ministries ReportPastor Jeffrey M. Engholm
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Here are some of the highlights of Trinity’s 
ministry from the past year. Even though many 
of our standing teams and committees met 
less often, new teams and committees formed 
and the sharing of God’s love carried on!

Last winter, we carried on with our church life just as 
we had before, holding our Annual Meeting in January, 
worshiping on Sunday mornings, and having Sunday 
School, Confirmation, Choir rehearsals, etc. Then the 
pandemic hit, and the presence of COVID-19 changed 
everything. We held our last in-person worship service 
on Sunday, March 15. After that, we moved to “distance 
ministry”, just like schools, restaurants, and businesses 
all across the country. 

But even as we closed the doors of our building, we 
opened new doors to new ministry. We learned to 
share our financial gifts in new ways, thanks mostly to 
the work of Gail Cassidy and Mary Jech, who helped 
shape our new giving strategies. We learned to do 
Children’s Ministry in new ways, thanks to the work of 
Sarah Tronnes earlier in the year and Hannah Rosholt 
who took over in the fall. We learned to rediscover the 
beauty of nature, thanks to the work of Trisha Ragner 
as our new Outdoor Ministries Coordinator. We learned 
to reach out to our homebound members in new ways, 
thanks primarily to Jodi Boylan, Cindy Essen, and our 
“Covid Crusaders”. We welcomed a new intern into our 
midst, Jacob Ulland, who brings new eyes and a fresh 
vision to our ministry. We learned to worship in new 
ways, thanks mostly to the work of Robyn Behrens, 
who helped shape our online services. (I’m also 
personally grateful to Dana Vraspir for his presence 
at our Wednesday Evening Campfire Services, as well 
as Joyce Harding, who is returning as a more visible 
presence after dealing with her cancer diagnosis last 
year.) And on top of all that, individuals too numerous 
to name brought creativity and energy to old activities 
in new ways. For instance, in light of the events that 
happened last summer in Minneapolis after the death 
of George Floyd, we had an excellent book study on 
racial justice, thanks to the leadership of Mary Gallus.

And the list goes on. Trinity members have risen to the 
challenge and embraced this turning point with gusto, 
zeal, and enthusiasm. And there are still many more 
decisions to be made in the coming year(s) as we figure 
all this out. And we will, thanks to the participation of 

every member. We took a congregational survey last 
September, and people shared many ideas about how 
to live together during this global pandemic. In the 
midst of all those ideas, two things were made very 
clear: 1) The congregation expressed a strong desire to 
continue to explore new ways to be church both onsite 
and online, and 2) The congregation is committed to 
following the guidance of our health professionals 
regarding COVID-19. (This means we’ll return to in-
person worship when the numbers indicate that we 
can do so safely for all our members.)

Many thanks to the council, teams, committees, and 
staff for their inspiring leadership this past year, and 
thanks also to each and every member for your strong 
support of Trinity’s ministries through the past year. 
Finally, thanks be to God for the courage, patience, and 
peace provided through the gift of the Spirit of Christ. 
I’m looking forward to 2021 and all the ways God will 
be helping us bring the light of Christ to the world. 
Stay calm, stay connected, and SHINE ON!
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In the midst of the craziness 
of the Covid-19 pandemic, 
Pastor Jeff regularly mentioned 
the need to “Stay Calm. Stay 
Connected. Shine On.”  While he and I were discussing 
this, we realized that there could definitely be some 
real potential for “connection points” for church 
members, even though we weren’t officially gathering 
indoors. My work in this position didn’t begin until 
mid-November, so only a few events took place before 
the end of the calendar year. Those that did happen 
were well received and certainly accomplished what 
Pastor Jeff and I had hoped…to make a connection 
point possible.  The amazing health benefits of being 
outdoors are so very important to me, and I love to 
help others see that too!  We can improve our mental, 
physical, emotional, and 
even spiritual health 
by being in God’s great 
outdoors!  God has 
given us so much to 
enjoy in nature, and I am 
privileged to be a part 
of sharing that with the 
members of TLC. Thank 
you for the support and 
we embark on this new 
adventure together!  

It may seem like 2020 was a 
year to simply survive, but in 

many ways, Trinity has thrived! As 
I look back at our ministries that were 

paused last year, there were also many new ministries 
born out of COVID. My hope for 2021 and beyond is 
that we can bring back some sense of normalcy, but 
also carry forward these new ministries and continue 
to “keep church weird”. It has been an honor to serve 
as your Council President this year. May we always 
remember that God is qualifying us to be of service, 
helping us to overcome obstacles, and calling us to 
help one another along. Trinity Lutheran is a family 
grounded in grace and called to do God’s work, and I 
am so very grateful to be a part of this family.

Children’s Ministry looks very 
different this year. Beginning 
in October, we launched our “God 
Squad” Program to help support families as Sunday 
School has in the past. The goal of God Squad is to 
provide a variety of support and resources to families 
each month without overwhelming them. These 
activities include: Take & Make activities, Virtual God 
Squad Hangouts, Virtual and Hard-Copy Curriculum 
Resources, and (when possible) in-person events to 
support fellowship. All activities tie into the monthly 
theme, bible study, and worship songs.

I came to Trinity in June of 2020 
to begin my internship as well 

as attend seminary. During that 
time I have learned a great deal. I have 

gotten into the flow of worship, assisted with funerals, 
put together the digital segments “Ask the Intern” and 
“Intern Insights”, attended staff meetings, helped with 
confirmation, attended the first communion class, 
organized some Youth Ministry events, many other 
projects, and I have built relationships with the Trinity 
Lutheran Family. It has been a wonderful start to my 
internship and I look forward to the year ahead!

Council President
Carol Murray

Children’s Ministry
Hannah Rosholt

Intern Report
Jacob Ulland

Outdoor Ministry
Trisha Ragner
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FINANCIAL REVIEW OF 2020
  
January  The year started with the General Fund over $14,000 in the red. By the end of the first month, 

we were more than $25,000 in the red.
February  We introduced the “red envelope” campaign and between February and March we had record 

high contributions for which we were very grateful.
March   COVID hit and in-person services were cancelled, however, people continued to be generous 

in their giving.
April   Trinity applied for the government’s small business loan (PPP) and received a forgivable loan 

in the amount of $40,800, which was used for the May and June payroll. This loan allowed us 
to keep our staff without reducing personnel, hours, or pay.

June   Jacob Ulland started as an intern. The seminary started sending quarterly payments to cover 
his salary.

July/August  Repairs and updates were made at the parsonage before the new renters moved in. August 
application was made to have the PPP loan forgiven and on November 7, we were informed 
that the loan had indeed been forgiven and we did not owe the government anything.

September  Sarah Tronnes resigned as Children’s Ministry Coordinator and Hannah Rosholt was added to 
the payroll as temporary Children’s Ministry Coordinator.

November  Trisha Ragner was added to the payroll as Outdoor Ministry Coordinator. Hannah and Trisha 
split the salary that Sarah was getting so there was no increase in the payroll budget.

December First half of payment to the seminary for Jacob’s chaplaincy fee was paid. 

Contributions decreased slightly between June and November, but overall were comparable to 2019 with a 
healthy recovery in December. Total income in 2020, which includes regular contributions, memorials, special 
gifts, other designated gifts, the PPP loan and capital appeal pledges was $617,820.63. Expenses for the year 
were down slightly, which was to be expected. 

FINANCIAL SUMMARIES

Trinity Lutheran Church Treasurer’s Report
Submitted by Financial Administrator, Mary Jech

CASH SUMMARY (AS OF 12/31/2020)

Bremer Bank
      Operating/Special Funds $ 88,084.74

Citizen’s Alliance Bank
       Capital/Appeal/Building $ 140,456.83

GENERAL FUND YEAR TO DATE SUMMARY

General fund – Beginning balance 01/01/20 -$  14,554.57

General Fund Year-to-Date receipts and Transfers In (Includes PPP loan) $ 464,621.91
General Fund Year-to Date Expenses and Transfers Out $ 413,383.04
General Fund Year-to-Date Net Balance $   51,238.87

General Fund – Ending Balance $  36,684.00

MORTGAGE LOAN AT THRIVENT FINANCIAL

Original Loan Amount $ 1,300,000.00
Beginning balance 1/1/20 $ 458,002.02
Principal paid in 2020 $ 105,358.46
Interest paid in 2020 $ 16,370.54

Remaining balance at year end: $ 352,623.56
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With this information, we look ahead to 2021...
How do we make a spending plan when we don’t know what the future looks like as things continue to 
change on a daily basis?

It is the recommendation of the finance committee with approval from the council that we keep the total 
budget number at $455,000 which is the same as 2020 with a few minor adjustments. These adjustments 
would show up in the areas of finance, property and technology. 

Finance committee: Benevolence, everything salary related and office related expenses. 
Property: Church utilities, church and parsonage insurance and maintenance

Trinity Lutheran Church 2021 Budget

2020 BUDGET SUMMARY
AND 2021 PROPOSED BUDGET

FINANCE COMMITTEE $353,700.00 $345,653.72 $353,400.00

PROPERTY COMMITTEE $80,000.00 $53,912.86 $78,000.00

TECHNOLOGY COMMITTEE $1,800.00 $1,643.11 $4,100.00

CHILDREN'S MINISTRY TEAM $7,000.00 $3,205.88 $7,000.00

YOUTH MINISTRY TEAM $1,200.00 $512.08 $1,200.00

ADULT MINISTRY TEAM $500.00 $75.69 $500.00

WORSHIP & MUSIC MINISTRY TEAM $6,200.00 $4,132.61 $6,200.00

STEWARDSHIP MINISTRY TEAM $200.00 $0.00 $200.00

OUTREACH MINISTRY TEAM $2,000.00 $1,948.42 $2,000.00

HOSPITALITY MINISTRY TEAM  $1,600.00 $866.88 $1,600.00

SOCIAL MINISTRY TEAM $800.00 $319.62 $800.00

TOTAL BUDGETED EXPENSE $455,000.00 $412,270.87 $455,000.00

TOTAL EXPENSES (excluding Capital Appeal)        $443,964.38

TOTAL CAPITAL APPEAL/BUILDING EXPENSE $122,753.36

TOTAL OVERALL EXPENSE $566,717.74

2020
BUDGET

2020
EXPENSES 

2021
Proposed
BUDGET

BENEVOLENCE GIVING (included in finance committee budget)

Minneapolis Area Synod $23,000
Love Inc $3,600
Lutheran Social Service $2,400
Green Lake Bible Camp $1,000
Friends for Life Foodshelf $1,200
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